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1. Organization Overview & Details 

• Name of Organization: AARYA CHARITABLE TRUST 

• Year of Establishment: 2026 

• Legal Status: CHARITABLE TRUST 

• Registration Number / CSR-1 Number: CSR00113222. (CERTIFICATE ATTACHED) 

• Registered Address: 22 KARUNALAYA TELLI GALI ANDHERI EAST MUMBAI - 69 

• Key Contact Person: DR VARUN DAVE (founder and trustee, ENT SURGEON, 

9727747714, varunjdave@gmail.com) 

• 2. Mandatory Enclosures (Checklist) 

• CSR-1 Registration Certificate  

• 12A and 80G Certificates (for Income Tax Exemption) – CERTIFICATE ATTACHED 

• Registration Certificate - ATTACHED 

• PAN Card of the organization - ATTACHED 

• List of Board of Directors / Trustees  

Dr Varun Dave - founder and trustee, ENT SURGEON 

Dr Madhu Chopra – senior ENT surgeon 

Mrs Uma Dave 

Mr Chaitanya Ursekar 

3. Project Details 

• Project Title: NEWBORN HEARING SCREENING 

• Project Location: MW DESAI HOSPITAL, BMC, MALAD, MUMBAI 

• Thematic Area: Healthcare 

• Problem Statement: Newborn hearing screening is vital because it detects congenital 

hearing loss early, allowing for timely medical interventions. This prevents severe 

developmental delays, ensuring a child can acquire speech, language, and 

communication skills on par with their hearing peers.  

Why Early Detection Matters 
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Critical Language Window: Babies learn language by imitating sounds in their 

environment. The brain's capacity to develop speech and communication is highest in 

the first few months of life. 

Preventing Delays: If hearing loss goes undetected, it can lead to delayed speech, 

learning difficulties, and social or emotional challenges.  

Effective Interventions: When hearing loss is identified early, medical professionals can 

implement tools like hearing aids or cochlear implants, and enroll the child in auditory 

therapies within their first few months.  

Invisible Condition: Hearing loss is a common, invisible birth disorder. Most infants with 

hearing loss have no visible symptoms, and over 95% are born to parents with normal 

hearing.  

How the Screening Works 

The Process: The screening is typically conducted using either Otoacoustic Emissions 

(OAE) or Automated Auditory Brainstem Response (AABR).  

Safety: These tests are quick, safe, and completely painless. They are often done before 

the baby leaves the hospital or within the first few weeks of life 

4. Target Beneficiaries 

• Primary Beneficiaries: Babies born in India do not undergo any screening for diseases 

specifically at birth. This leads to undetected issues that come to light after years 

especially if the symptoms are not easily visible to the eye of the parents like hearing 

loss. This further causes delay in treatment and loss of critical time to manage these 

diseases eventually causing them to retire to live a life with physical and mental 

disability leading to further burden on the family and society. 

• Selection Criteria: All newborn babies born at MW DESAI HOSPITAL, MALAD. The BMC 

run hospital averages a total of 150 newborn deliveries a month who will all undergo the 

screening. Which is a total of 1800 babies in a year. 

5. Implementation Schedule (Timeline) 

• Every newborn baby will undergo hearing screening within 3 days of birth. The screening 

sessions will take place twice a week every week. 20 babies will be screened at every 

session. 
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6. Budget & Financial Breakdown 

• THE OPERATIONAL COST OF CONDUCTING HEARING SCREEENING IN A NEWBORN IS 

500/- PER PERSON WHICH THEN TRANSLATES TO 75,000 PER MONTH FOR 150 BABIES 

AND 9,00,000 FOR 1800 BABIES OVER 1 YEAR 

Particulars / Head Unit Cost 

Capital Expenses (equipment)  
3,00,000 (ACQUIRED BY 

ACT) 

Operational Expenses (e.g.,  staff, materials) 400 

Administrative / Overheads (Max permitted) 100 

7. Monitoring & Evaluation (M&E) 

• Key Performance Indicators (KPIs): Number of children enrolled and successfully tested 

• Reporting Mechanism: Progress report will be shared every month to the donor in the 

form of videos uploaded on Youtube and excel sheet comprising of list of patients tested 

in the month 

8. Declaration & Undertaking 

• "I hereby declare that all information provided is true and accurate. If sanctioned, the 

funds will be used exclusively for the proposed project, and timely Utilization Certificates 

will be provided." 

Varun Dave 

ENT SURGEON, MRCS EDINBURGH, UK 

FOUNDER & TRUSTEE 

AARYA CHARITABLE TRUST 
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